Trial Run of the Game – remote mode (Summer Semester 2019/2020)
I.  General characteristics and aims of the Trial Run of the game COMPANY 
A positive grade (>=3.0) for the participation in the Trial Run of the game COMPANY is a necessary (but not sufficient) condition for crediting the course Management Training. 

The Trial Run is made only for one month (covers only one simulated month) - month number two. It means that the participants must work out decisions only for this month. Starting the Trial Run the following assumptions are made:

· the COMPANY exists already for two months: month number zero and month number one,
· the participant of the course had no influence on the decisions taken in his/her COMPANY in these months.
 The main aim of the Trial Run is to identify (find) all errors made by students in the DSS_G system (in formulas as well as in input data) and to make adequate corrections. An additional aim is to train the use of this system in practice by working out decisions for a particular month. In no way the aim of the Trial Run is to achieve in month number two the best values of the financial/economic indices/ratios (such for example as COMPANY’s profit).

Decisions that must be worked out in the Trial Run are not quite free. The requirements to be met by these decisions are listed in the Appendix 9. These requirements make the process of finding errors in the DSS_G system easier. 
When starting the Trial Run of the game participants are at the very beginning of month number two.
The decisions that were taken in previous months (zero and one) are listed adequately in the Appendices 4.1 and 4.2. The financial and economic consequences of these decisions are presented in the Appendix 4.3 in form of the four Reports describing the situation in the COMPANY in month number 1 (Balance Sheet, Profit and Loss Account, Cash Flow and Additional Information on Company). The same situation is described by numbers that are present in the template of the DSS_G system. 

Important comment: for the trial run of the game COMPANY all values (numbers) given in the Appendix number 1 are valid (for example: materials price lists or technical parameters of the production machines).
II. Assignments to be accomplished
Assignment1. Please work out decisions for month number 2.

During the Trial Run of the game each student must work out his/her own set of decisions for month number 2, using for this purpose his/her own DSS_G system. The decisions must meet the requirements described in the Appendix 9. To meet these requirements each student need to know two specific numbers assigned to him by the teaching person (see Appendix 9): 
1) BASE;  2) NO_COMP.
The list of students with the assigned numbers will be sent to you by a separate  email.
Please remember, that students are allowed to use only this template, that was presented and given to them during the first classes. Using another version of template (as well as using not “own” DSS_G) is strictly forbidden and will result in a negative grade (2.0) for the first educational effect assigned to the course, and thus will result in a negative final grade for the course (course not passed).
The results of the Assignment1 should be presented (prepared) in the following three forms:  
1.
In form of the EXCEL file (with the DSS_G system in the MINIMUM or in an EXTENDED version) in which the situation of the COMPANY in month number 2 (after the implementation of the worked out decisions)is presented. The name of the EXCEL file should be constructed according to the following template: 
FRI-9Base3000Comp3Kowalski

Group Symbol    


Word Base




Base Number
Word Comp 

Company No.
Family Name

Comments:

· lowercase/uppercase letters in the file name are important,

· in the group symbol (FRI-9) hyphen is used (not an underscore mark). 
2.

In form of the Decision Sheet for the Trial Run, filled with the worked out decisions (all decisions from 1 to 30). As the Trial Run covers only one month (month number 2) – decisions from the group named DECISIONS WITH CONSEQUENCES IN THE NEXT MONTH can assume any acceptable values. A link to the Decision Sheet for the Trial Run is to be found on my website (p.9, item 2). 
Please name the WORD file with your decisions (with Decision Sheet) with the same name as your EXCEL file ( DSS_G system).

3.
In form of the WORD file with two numbers taken (read) from your DSS_G system:

1) Profit before taxation earned by the COMPANY in month number 2 (rounded to natural numbers)
2) Cash at the end of month No. 2 (rounded to natural numbers). 
A link to the template of this file you will find on my website (p.9, item 3).

The file should be named according to the following pattern:

FRI-9 Base3000Comp3KowalskiResults
Group Symbol    Word Base


Base Number

Word Comp 
Comp. No.

Family Name

Word Results
The results of your work on the Assignment1 (three above described files) should be sent to me (Waldemar.rzonca@pwr.edu.pl) by an email. For this purpose please use exclusively your student email address at WUST. About the deadline for sending the files I will inform you in a separate email.
In each email always give the symbol of your group (FRI-9) and your name.

Suggestions concerning working out decisions for month numer 2 (Trial Run) 
The input data for the DSS_G system can be divided into the following three groups:
1. Data describing the quantities and values of all the resources, that the COMPANY owns at the very beginning of month 2 (these are the same numbers as those at the end of month 1). They are to be found in adequate COMPANY’s reports for month number one: quantities – in the report Additional Information on Company and values (such as for example: inventory book values, fixed assets  book values, the amount of money at the end of month number 1) – in the reports: Balance Sheet and Cash Flow.  
2. Data describing these economic events that will take place in month 2 as the direct consequence of the decisions taken in month 1 (decisions which belong to the group named: DECISIONS WITH CONSEQUENCES IN THE NEXT MONTH, Appendix 4.2)
3. Data describing these economic events that will take place in month number 2 as a result of all those decisions taken in month 2, which belong to the group DECISIONS WITH CONSEQUENCES IN CURRENT MONTH. It is just these decisions that need to be worked out with the help of the DSS_G system.

To make the process of working out decisions for month number 2 easier and quicker it is suggested to prepare firstly a certain kind of a template of the DSS_G system, by entering all input data which belong to the first two groups, and then to start working out decisions connected with the third group.

A very important tip: selling price of full quality finished product (decision number 5) need to be worked out as the last decision (it is not possible to work it out earlier).
When working out decisions, particular attention should be paid to these decisions which have direct influence on the ending inventories (at the end of month 2) of full quality semi- finished products and full quality final products. According to the Appendix 9 the ending inventory for both these goods should be equal to 100 [pcs]. When the real number of any of these inventories will be equal to zero it will be very difficult or even impossible to identify and to correct errors in the DSS_G system. It is to be remembered that in the Trial Run of the game as real outcomes (results) of the COMPANY, those numbers are assumed, which are presented in the four reports (Balance Sheet, Profit and Loss Account, Cash Flow and Additional Information on Company). These reports are provided to the participants by the teaching person at the end of month 2.
Assignment2. Recording the worked out decisions in a file and sending this file to the teaching person.
In order to record your decisions in a file, a special program named DECISIONS4.exe should be used. This program along with the necessary working files will be sent to each participant of the course in a separate email as a compressed folder (.zip). The name of this folder will be constructed according to the following example:  
FRI-9Base900Comp6Kowalski.zip
Symbols used in this example have the same meaning as earlier explained (see Assignment1).  
In order to write your decisions into a working file please follow this instruction. 

· Unpack the compressed folder on your desktop (all files) and do not change any name (neither the name of the folder nor file names).
· Run the program DECISIONS4.exe (by clicking its icon).
Please do not do anything else with the folder as well as with files, than described in this material!
After running the program, the user is asked to enter the path to the working files (Picture 1). 
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Picture 1. Program DECISIONS4 – path to working files.

As path please always enter the number 0 (zero) and press ENTER. After you have entered the correct path, the following picture should occur on your screen (Picture 2).
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Picture 2. Program DECISIONS4 -  screen LAST MONTH’S DECISIONS.
In the upper part of the screen (second line) there are two bookmarks:

· NEW DECISIONS

· LAST MONTH’S DECISIONS.
An active bookmark is LAST MONTH’S DECISIONS.
In the third upper line (blue colour) the following data are displayed: 

· Game Symbol (the second field to the left). In the Trial Run of the game as Game Symbol the following text is used: PRZYKLAD5.
· COMPANY number (third field to the right). On picture 2 the COMPANY number is equal to 1.

· Month number for which the decisions are displayed on the active screen (the first field to the right). In our example month number is 1.
When working with the program DECISIONS4 the participants are obliged to check for the correctness of these data. Any observed inconsistency (errors) in the data need to be notified to the teaching person as soon as possible.
On the screen presented in the picture 2 all those decisions are displayed that were taken by the COMPANY 1 in month 1. As we are now at the beginning of month number 2 – these decisions belong to the history and they cannot be changed any more.

To enter decisions for month number 2 it is necessary to click the bookmark NEW DECISIONS. The display presented in the Picture 3 should be shown on your screen. 
Each new decision, that is entered, is checked by the program DECISIONS4 for its correctness. Checking is limited to the rage of the number (decision) that is entered and – in some cases - to the feasibility of the decision entered. Acceptable intervals (numbers) for each decision are given in the Decision Sheet (Appendix 3) in the column LIMITATIONS. In no way the aim of this checking is to indicate whether the entered decision is a good or a bed one from the point of view of future economic/financial  situation of the COMPANY. 
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Picture 3. Program DECISIONS4 -  screen NEW DECISIONS.
When an unacceptable decision is entered – an error message is displayed on the screen: “Incorrect decision….”. In case presented in picture 3 the decision “Granulate for sale = 3000 [kg]” cannot be accepted, because at the beginning of month number 2 the COMPANY has only 2440 kg granulate (see Appendix 4.3.4. ADDITIONAL INFORMATION ON COMPANY, item D.1).

When all decisions are already entered and checked by you – you should write them into the working file. This follows by pressing the button SAVE. Very important tip: before you write your decisions please check carefully each entered number, and in particular count the number of zeros in each decision!

To finish your work with the program DECISIONS4 – please follow the comments displayed on the screen. 
If you have any doubts (whether the decisions were saved correctly) you can run the program once more and see/change the decisions that were saved earlier.
When you have definitely finished your work with the program DECISIONS4 - please compress the whole folder (.zip) that you have received from me and send it back to me: waldemar.rzonca@pwr.edu.pl
Please remember, that the name of the folder as well as names of all files in this folder must be unchanged. 
The deadline for sending me back the folder with your decisions will given in a separate email. 
Remember to save a copy of the folder (!) on your computer and pendrive and do not delete it until the end of the semester. 

To avoid any technical problems with entering and saving your decisions with the help of the program DECISIONS4.exe always follow the rules: 
· The compressed folder that you have received from me should be decompressed on your desktop (with all decompressed files).
· When starting the program always enter number 0 (zero) as a path  .
· After saving your decisions - compress the folder with all working files (do not change any names) and send it back to me.
Assignment3. Identification and correction of errors in the DSS_G system (both in formulas and in input data) with the help of simulated data for month number 2.
Decisions for month 2, worked out by participants in the Trial Run of the game, and sent to the teaching person by email are read by the „Main Simulation Program”. The program simulates the operation of all COMPANIES and their surroundings in month number 2, and produces for each COMPANY the following four reports: Balance Sheet, Profit and Loss Account, Cash Flow and Additional Information on Company. The structure of these reports is the same as presented in the Appendix 4 (the numbers are of course different because the month is not the same).

In the further part of this text the numbers included in the above mentioned four reports will be named real results of the COMPANY in month 2 or in short - real results.
The student’s work encompassing: 
· the development of the DSS_G system,
· working out decisions for month number 2 in the Trial Run and
· saving these decisions in the work files with the help of the program DECISIONS4
is considered to be done perfectly when the following conditions are fulfilled:

1) Decisions that were worked out for month 2, meet all requirements described in the Appendix 9.
2) No mistakes were made when entering input data into the DSS_G system (precisely these numbers were entered which were intended to be).
3) No mistakes were made when entering decisions to the work files with the help of the program DECISIONS4.exe.
4) The economic and financial situation of the COMPANY in month number 2, described in the DSS_G system with numbers is precisely the same as the real results of the COMPANY (numbers presented in the four reports: Balance Sheet, Profit and Loss Account, Cash Flow and Additional Information on Company are the same as numbers in DSS_G system). 
Important remark: the difference in amount of 1 [PLN] between the values of:

· Profit/Loss before taxation calculated in DSS_G and that printed in the Report Profit and Loss Account as well as
· The amount of cash at the end of month No. 2 calculated in DSS_G and that printed in the Report Cash Flow
is acceptable and does not require further correction.
As mentioned earlier in the text (p.I) the main aim of the Trial Run of the game is the identification and correction of errors made in the developed DSS_G system. All efforts should be made to reach this aim, even when the worked out decisions for month number 2 do not meet some of the requirements listed in the Appendix 9 (it means that some decisions are “wrong”). In this case (you have worked out “wrong” decisions) you need to have the teaching person’s permission to correct your formulas in the DSS_G system without correcting your decisions. Permission is given in this case, when (in the opinion of the teaching person) the chance to correct formulas on the basis of the “wrong” decisions is very high. When the chance is low – it is necessary to go one step back: the student must work out new decisions for month 2, send them to the teaching person and wait for new reports. Each student who must do this work will be informed by an email.
Further explanations in this text relate to the situation when no new decisions need to be worked out.
In such a case the following assumption is made: data presented in the four Reports (Balance Sheet, Profit and Loss Account, Cash Flow and Additional Information on Company) and describing the financial and economic situation in the COMPANY in month No. 2 are real (actual) data, regardless of whether you have fulfilled the requirements described in the Appendix 9 or not (it means that the requirements described in the Appendix 9 are no more valid for finding errors in the workbook DSS_G).
In order to identify errors in your DSS_G system the following steps are suggested:

1. Read carefully the report Additional Information on Company. Compare the following groups of numbers from this report with the corresponding numbers that you have in your DSS_G system:

·  quantities (measured in: kg, pieces, persons) at the end of month No. 2 (examples: number of pieces of electronics, number of kg of granulate, number of machine operators, number of filters and others),
·  numbers describing these economic events that took place in month number 2 (examples: delivery of granulate and electronic by each of the deliverers, real production in stage1 and in stage2, newly employed workers, number of full quality products sold, unit selling price and others).
In case of any differences – correct (change) the adequate input data or formulas in your EXCEL workbook. Please remember that the values in EXCEL must be equal to those printed in the Report.
2. Compare (step by step) the values of the following inventories at the end of month No. 2, that you have in the report Balance Sheet with the corresponding values in your DSS_G system: 

2.1. Value of granulate – worksheet Materials

2.2. Value of electronic - worksheet Materials

2.2. Value of full quality Casings - worksheet SemiFinishedProducts

2.3. Value of full quality Finished products- worksheet FinishedProducts.
In case of any differences – correct (change) the adequate input data/formulas in your EXCEL workbook.
3. Compare these costs printed in the Report Profit and Loss Account which belong to the group named Group of Costs B6 and E2 with the corresponding numbers in your worksheet Price. Most of them you will find in the group of costs named  Period Costs (starting with General and Administrative Costs).

In case of any differences – correct (change) the adequate input data/formulas in your EXCEL workbook.
4. Check and correct the formulas and the input data that you have in the bottom part of your worksheet Price, starting with the item Additional revenues (Trainer).
5. Compare (step by step) the values in the report Cash Flow with the corresponding numbers in your worksheet CashFlow. In case of any differences – correct (change) the adequate input data/formulas in your EXCEL workbook. 
Please remember: the difference in amount of 1 [PLN] between the values of:

· Profit/Loss before taxation calculated in DSS_G and that printed in the Report Profit and Loss Account as well as
· The amount of cash at the end of month No. 2 calculated in DSS_G and that printed in the Report Cash Flow
is acceptable and does not require further correction.
Form of the results of your work on the Assignment3

The results of your work on Assignment 3 should be sent to me in one email with two attachments (two following files):

1. EXCEL file with the corrected version of your DSS_G system. All numbers in this system must have the same values as corresponding numbers in the four reports, that you will receive from me (real results of your COMPANY): Balance Sheet, Profit and Loss Account, Cash Flow and Additional Information on Company. The name of the EXCEL file should be constructed according to the following template:
FRI-9Base3000Comp3KowalskiCorrected

Group Symbol


Word Base


Base Number
Word Comp 

Company No.
Family Name

Word Correted
2. WORD file with all identified and corrected errors in your DSS_G system (both in input data and in formulas). The template of this file (its structure) is on my website under the item 11. (List of errors identified in the Excel workbook DSS_G (Form)   →Link). Please name your file according to the following template:
FRI-9Base3000Comp3KowalskiErrors
Group Symbol


Word Base


Base Number
Word Comp 

Company No.
Family Name

Word Errors

Comments:

· lowercase/uppercase letters in the file names are important,

· in the group symbol (FRI-9) hyphen is used (not an underscore mark). 
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