                              
     Rzońca W., Business Game COMPANY – Decision Sheets                  23.02.2020


DECISION SHEET (Month No. = 0)
Lab. Group……….. Company No. ...........


Date.................

 

Month No.: 0
Comment: All decisions taken at the beginning of month zero will bring an effect in month number 1 (their consequences will be seen in month 1).
	No.
	      Decision description
	Measure 
	Limitations
	DECISION

	22
	Machine ordering
	[pieces]
	<=20
	

	23
	Additional Equipment ordering [0=NO,1=YES]:
	------------
	------------
	------------

	23.1
	   -Shower facilities
	no measure
	[0, 1]
	

	23.2
	   -Canteen facilities
	no measure
	[0, 1]
	

	23.3
	   -Noise reduction facilities
	no measure
	[0, 1]
	

	23.4
	   -Automatic fire protection facility
	no measure
	[0, 1]
	

	23.5
	   -Air conditioning facilities
	no measure
	[0, 1]
	

	24
	Filter ordering
	[pieces]
	<=100
	

	25
	Granulate ordering (supplier ZW)
	[kg]
	<=120 000
	

	26
	Electronics ordering (supplier ZW)
	[pieces]
	<=60 000
	

	27
	Employment offer for Machine Operators (Stage 1)
	[persons]
	<=50
	

	28
	Employment offer for Assembly Workers (Stage 2)
	[persons]
	<=50
	

	29
	Dismissal: Machine Operators (Stage 1)
	[persons]
	<=No of employed
	0

	30
	Dismissal: Assembly Workers (Stage 2)
	[persons]
	<=No of employed
	0


DECISION SHEET (Months > 0)

Lab. Group…………  
   Company No..........

Date...............

Months:          
	DECISIONS WITH CONSEQUENCES IN CURRENT MONTH
	Month……
	Month……
	Month……

	No.
	      Decision description
	Measure 
	Limitations
	DECISION
	DECISION
	DECISION

	1
	Model number of casings to be produced
	no measure
	Max. possible
	
	
	

	2
	Production in Stage 1 (casings)
	[pieces]
	<= 100 000
	
	
	

	3
	Production in Stage 2 (assembly)
	[pieces]
	<= 100 000
	
	
	

	4
	Full quality finished products for sale
	[pieces]
	<= 9 000 000
	
	
	

	5
	Selling price of full quality finished product
	[PLN/piece]
	<= 10 000
	
	
	

	6
	Worker’s salary (per month)
	[PLN/person]
	[500; 5 000]
	
	
	

	7
	Advertising:
	-----------
	------------
	------------
	------------
	

	7.1
	   -Television
	[PLN]
	<= 5 000 000
	
	
	

	7.2
	   -Radio
	[PLN]
	<= 5 000 000
	
	
	

	7.3
	   -Popular magazines


	[PLN]
	<= 5 000 000
	
	
	

	7.4
	   -Internet
	[PLN]
	<= 5 000 000
	
	
	

	7.5
	   -Billboards
	[PLN]
	<= 5 000 000
	
	
	

	7.6
	   -Special journals
	[PLN]
	<= 5 000 000
	
	
	

	8
	Machine maintenance [Contract No.: 1, 2, 3 or 4]
	no measure
	[1, 2, 3, 4]
	
	
	

	9
	Training of assembly workers [0=NO, 1=YES]
	no measure
	[0, 1]
	
	
	

	10
	R&D expenditures
	[PLN]
	<= 900 000
	
	
	

	11
	Granulate ordering (supplier EX)
	[kg]
	<= 60 000
	
	
	

	12
	Electronics ordering (supplier EX)
	[pieces]
	<= 30 000
	
	
	

	13
	New long-term credit
	[PLN]
	<=12 000 000
	
	
	

	14
	Repayment of long-term credit (principal without interest)
	[PLN]
	<=debt
	
	
	

	15
	Purchase of Special Reports [0=NO, 1=YES]
	------------
	------------
	------------
	------------
	

	15.1
	   -Report IBP 
	no measure
	[0, 1]
	
	
	

	15.2
	   -Report IBR1 
	no measure
	[0, 1]
	
	
	

	15.3
	   -Report IBR2 
	no measure
	[0, 1]
	
	
	

	15.4
	   -Report IBR3
	no measure
	[0, 1]
	
	
	

	15.5
	   -Report IBR4
	no measure
	[0, 1]
	
	
	

	16
	Granulate for sale
	[kg]
	<= 50 000
	
	
	

	17
	Electronics for sale
	[pieces]
	<= 50 000
	
	
	

	18
	Machines for sale
	[pieces]
	<=mach. owned
	
	
	

	19
	Additional revenues                      
	[PLN]
	
	
	
	

	20
	Additional period costs                 (Trainer)
	[PLN]
	
	
	
	

	21
	Additional financial penalties        (Trainer)
	[PLN]
	
	
	
	

	DECISIONS WITH CONSEQUENCES IN THE NEXT MONTH
	
	
	

	No.
	
	      Decision description
	Measure 
	Limitations
	DECISION
	DECISION
	DECISION

	22
	Machine ordering
	[pieces]
	<= 20
	
	
	

	23
	Additional Equipment ordering [0=NO,1=YES]:
	------------
	------------
	------------
	------------
	

	23.1
	   -Shower facilities
	no measure
	[0, 1]
	
	
	

	23.2
	   -Canteen facilities
	no measure
	[0, 1]
	
	
	

	23.3
	   -Noise reduction facilities
	no measure
	[0, 1]
	
	
	

	23.4
	   -Automatic fire protection facility
	no measure
	[0, 1]
	
	
	

	23.5
	   -Air conditioning facility
	no measure
	[0, 1]
	
	
	

	24
	Filter ordering
	[pieces]
	<= 100
	
	
	

	25
	Granulate ordering (supplier ZW)
	[kg]
	<= 120 000
	
	
	

	26
	Electronics ordering (supplier ZW)
	[pieces]
	<= 60 000
	
	
	

	27
	Employment offer for Machine Operators (Stage 1)
	[persons]
	<= 50
	
	
	

	28
	Employment offer for Assembly Workers (Stage 2)
	[persons]
	<= 50
	
	
	

	29
	Dismissal: Machine Operators (Stage 1)
	[persons]
	<=No of employed
	
	
	

	30
	Dismissal: Assembly Workers (Stage 2)
	[persons]
	<=No of employed
	
	
	


