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Course: Management Training (Bachelor Studies), Summer Semester 2019/2020
Formal Requirements, Educational Effects, Conditions for Course Completion, Work Stages 
I. Formal requirements
1. Obligatory attendance at the laboratory classes (§14, item 8 and §14, item 10).

2. Active participation in carrying out tasks during the classes.
3. During classes each student has his/her own removable USB memory device (generally: pen-drive) with the results of his/her work made (hitherto) during the classes, and as a homework. Moreover, the copy of this material is stored on the e-mail server of the WrUST (under the student’s own e‑mail address at the WrUST). Not fulfilling this requirement means that the student is not prepared for the classes and it will result in a negative grade (2).
II. Course Main Educational Effects (MainEF)
1. Student is able to develop a simple computer system (DSS_G) supporting the process of working out decisions in a simulated company, encompassing selected functional areas of that company.
2. Student is able to use the developed system DSS_G in working out predictions of the economic and financial situation of a simulated company as well as to identify the main reasons for the discrepancies between these predictions and the real situation of that company.  
3. Student is able to make an effective use of the system DSS_G in the management of the simulated company.
4. Student is able to identify (analyze) the main reasons for the differences in financial and economic outcomes of competing companies acting on the same market.  

The level to which each of the Main Educational Effects is achieved is evaluated during the classes. The resulting grade for all effects is calculated according to the formula (1): 
EFFECTS = 0,2*Ef1 +0,1*Ef2 + 0,4*Ef3 + 0,3*Ef4 











(1)
Where:
EFFECTS - grade for the achievement of all Main Educational Effects, 
Ef1    - grade for the ability to develop a simple computer system (DSS_G) supporting the process of working out decisions in a simulated company (tests, result of the Trial Run of the Game),
Ef2       - grade for the ability to use the developed system DSS_G in working out forecasts of the expected economic and financial situation of a simulated company as well as (grade) for the ability to identify the main causes of the discrepancies between these forecasts and the real situation of that company (evaluation of the predictions’ adequacy and of the reasons for the differences between predictions and reality),
Ef3    - grade for the ability to make an effective use of the system DSS_G in managing the simulated company (results achieved by the team of students in the Main Run of the Game; details are given under p. IV),
Ef4    - grade for the ability to identify (analyze) the main reasons for the differences in financial and economic outcomes of competing companies acting on the same market (parts of the Final Report prepared and presented by students).
III. Final grade for the course
1. The necessary (but not sufficient) conditions for a positive final grade (i.e. for crediting the course):

- Cond1: positive (>=3) grade for each of the Main Educational Effects (MainEF),
- Cond2: positive grade for the Final Report,

- Cond3: positive grade for test assessing the student’s knowledge on the economic system modelled in the business game COMPANY as well as on the main financial terms used in the game. The main test (T1) is planned for the classes number four, and the corrective one – for the classes No. 5. Comment: The knowledge tested during these tests concerns first of all the economic and financial system simulated in the business game COMPANY. Having this knowledge is the necessary (but not sufficient) condition for conscious and sensible decision-making and analysing the financial and economic situations occurring during the game. Without this knowledge, managing the COMPANY would be completely distorted and reduced to taking accidental and random decisions and this has nothing to do with the program of the course “Management Training”.

2. Initial value of the final grade for the course (IniGrade) 
If the necessary conditions for a positive final grade are fulfilled (Cond1, Cond2 and Cond3), its initial value is calculated according to the formula 2: 

IniGrade = 0,8* EFFECTS + 0,1*TEST + 0,1*REP             (2)
Where:

EFFECTS
 - grade for the achievement of the Main Educational Effects MainEF (formula 1),
TEST    - arithmetic average of the grades for tests T1 and T2 (see p.III.1, Cond3),

REP    - grade for the Final Report (details are described in another teaching material).
3.  Ultimate value of the final grade for the course (FinGrade). 
The initial value of the final grade (IniGrade) is lowered or/and raised according to the following rules: 
- lowered by 0.25 for each unexcused absence in the classes, with the exception of the first classes (absence in the first classes has no influence on the grade),

- raised by 0.25 for the presence in all classes and always being on time, with the exception of the first classes (absence or being late in the first classes has no influence on the grade correction)
- raised by not more than 0.5 for a particular student’s activity during the classes (whole semester).

IV. Comment on the grade Ef3 for managing the simulated company with the use of the system DSS_G
The final assessment of the results achieved in the game by a team managing the COMPANY with the help of the DSS_G system is based on the 5 following indices/ratios (named indices):

1. COMPANY’s net profit (average per month) [PLN/month],

2. Return on equity (average per month) [%/month],

3. COMPANY’s market share measured by revenues on sale [%],

4. Shareholders’ equity to total of: shareholders’ equity and liabilities (average per month) [%],

5. COMPANY’s image (average per month), measured by numbers from the interval [0; 10 000] (greater value means better image). 

At the beginning of the game, each team determines its own hierarchy of the five indices and assigns a weight 

 to each index (i being the index number). Greater 

 means higher place of the i-th index in the hierarchy. The assigned weights are valid for the whole game (they cannot be changed during the game). The rules concerning the assignment are defined by the Teaching Person.

At the end of the game the teams are ranked separately by each index (there are 5 separate rankings). For each index, the highest scoring team is assigned a score equal to the number of teams participating in the game. Each successive team is assigned one point less (the last team becomes thus 1 point). The scores are then multiplied by the adequate weights 

 giving weighted points 

 (i being the index number). The total of all weighed points calculated for a given team is assumed to be a composite measure of its success in managing the COMPANY as compared to other teams.
The sum of the weighed points PW is then transformed into the individual student’s grade (under the condition, that the contribution of each team member in managing the COMPANY was comparable; otherwise different team members will be given different grades). The transformation of the sum PW into the grade with the help of the MS EXCEL is illustrated below (Picture 1). All cells in the Worksheet, with the exception of these coloured with green, are protected.


[image: image1.emf]Transformation of the weighted points PW into the grade

Assumptions and comments:

1. Lowest value of PW = 30 LICZBA SPÓŁEK:

8

2. Maksimum PW = Number of companies*30

MaxOcena

5,5

3. As MaxGrade the "excellent" (5,5) is assumed

COMPANY's Total Relative PW Grade

    (the highest possible grade at the WUT)

Number

of 

PW

[%]

4. Not-protected cells are marked with green colour

1 80 40 3,60

2 166 83 4,62

3 115 58 4,01

4 137 69 4,27

5 144 72 4,36

6 159 80 4,54

7 108 54 3,93

8 199 100 5,01

Max: 199,0


Picture 1. Transformation of the weighed points PW into the grade. 
V.
Work stages and tasks
1. Classes 1-6. Developing the system DSS_G supporting decision making in the game COMPANY as well as the participation in the Trial Run of the Game. The system should be prepared in form of an EXCEL Workbook (Please refresh the necessary knowledge on the basic EXCEL functions).
2. Classes 7-12. Managing the COMPANY (for the period not exceeding 12 simulated months).
3. Classes 13-15. Debriefing: presentation of the Final Reports prepared by teams and discussion.
VI. Flow chart of managing the simulated COMPANY (classes 7-12)
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